Agenda
Dugout Club Meeting — November 6, 2023

CHS Baseball — 6:30 PM
www.claremonthighschoolbaseball.com

Lillian Bass - President, Valerio Garcia - Vice President, Amy Ramos - Treasurer, Lisa Buch - Secretary

e Motion to approve minutes from October Meeting Minutes
e Next meeting - December 4th @ 6:30 PM (meetings will be the first Monday of the month)

New Business & Coach Update:

e Cahuilla field update — The new CHS Athletic Director has agreed that the fields at the park need to be improved.
Coach Reynoso is providing the school with some quotes to laser level the fields.

e Uniforms — Boosters are working with Coach Reynoso on the final plan for uniforms for Spring Season. Players will
need to purchase ahead of Spring Season. Details to follow soon.

® Snacks for players discussion — The Boosters are going to look into a vending machine and where it can be
provided at the varsity field that can be available for all players after school, and also locked and secured.

e Gamechanger/scorekeeper — Freshman team still needs a volunteer to run Gamechanger. Please let the
Boosters know if you are able to help. JV have volunteers. Varsity coaching team is using MaxPreps.

e Upcoming events/gold tournament — see below.

e CPA ticket opportunity — Boosters will make money on every ticket sold for the CEF Car Raffle. Please
have every player try and sell at least two tickets. The drawing for the car is taking place December 9. If
you need more tickets, let the Boosters know.

e (Coach Updates:

o Fall/Spring practices/schedule — The Fall Season will officially be ending in the next few weeks. To allow
players time to rest, the Spring Season will start in early January. Coach Reynoso said that he is trying to have
the teams play three games per week in the Spring. He explained that he is trying to keep the varsity team
lean (12-15 players) to allow each player to have a known role on the team. Players from JV and Freshman
may be moved around through the Spring Season. Coach does expect there to be cuts to the teams, which will
take place in January.

o Other updates — Two tournaments are known at this time. The first is MLK weekend (Varsity only as of
now). JV and Freshman are expected to start games that weekend.

Treasury report — Amy Ramos for year start

® Current balance update & invoices — Nov. Mtg Chase account bal = 12,044.26. Pac West Account bal =
$342.00
o Expenses: Jersey cost was $2721.78. Cost recovered to date is appx. $2695

Banner Sales — Paul Miller and Dominic Maldonado

e New Banner Updates — No new banners sold. If you know of a business that would support the Baseball program,
please let the Boosters know.
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