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Minutes
Dugout Club Meeting — December 4, 2023
CHS Baseball — 6:30 PM

www.claremonthighschoolbaseball.com

Lillian Bass - President, Valerio Garcia - Vice President, Amy Ramos - Treasurer, Lisa Buch - Secretary

e November Meeting Minutes were approved
e Next meeting - January 8th @ 6:30 PM (meetings will be the second Monday in January, as the first
Monday is New Year's Day)

New Business & Coach Update:
e Booster President Updates:

o Spring Uniforms - Lillian showed everyone the sample jersey being considered for Spring. The
plan is likely that parents would go on-line and pay for the jersey before they are ordered. Final
plan is TBD. Hats are being ordered this month, in order to get them in time for the season to
start. A discussion was held about the hat design. Spring season begins January 1.

o CPA ticket opportunity - a few players sold tickets. Thanks to those that did.

o Cahuilla Park update - CHS has been approved to laser level the fields at Cahuilla Park. The
work is being done now ahead of the Spring season.

o Gear Order - [f you ordered merchandise; it is available for pick up.

e Nominate/Elect New Treasurer - Amy Ramos is leaving the board, as Nick is changing schools. Lillian
announced that Tram Vo is willing to take the role on. While Tram couldn’t be at the meeting, she let
Lillian know that she is ok to take the position. Tram was unanimously voted in as treasurer.

e Coach Updates: No coaches were present, so no updates were provided.

Treasury report — Amy Ramos
e Current balance update & invoices - Dec Mtg Chase account bal __ Other Account bal

There were no expenses in November, so the accounts are the same as last month. There was no treasurer’s
report in December.

Banner Sales — Paul Miller and Dominic Maldonado
e New Banner Updates - No updates were given.
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