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Wellpack Basclall

Agenda
Dugout Club Meeting — September 11, 2023
CHS Baseball — 6:30 PM

www.claremonthighschoolbaseball.com

Lillian Bass - President, Valerio Garcia - Vice President, Amy Ramos - Treasurer, Lisa Buch - Secretary
Motion to approve minutes from June Meeting - Approved
All families, many new, did introductions

Next meeting - October 9th 2nd@ 6:30 PM (meetings will be the first Monday of the month)

Business & Coach Update:

Summer Baseball Camp 8/24-8/26: recap Gross income $3820.95, NET of $2421.09 after hats. shirts
and food costs

Drinking fountains recap-Boosters are working with the new Athletic Director (AD) to get working
water fountains at the varsity field (may be included as part of softball field construction) Ongoing since
April 2023

Cahuilla field recap - The field was damaged by all of the winter rains. Boosters are working with
AD to plan how to keep the field maintained moving forward.
Uniforms recap-Players will wear simple jerseys with pre-assigned numbers and no
names. The anticipated cost for the jersey will be appx. $50. All players should have hats (additional
hats will be available for sale).
Snacks for players discussion-Snacks for Players - Boosters would like to organize snacks for players
after school, as many of them start early and stay late for practice. There was a good discussion,
including the idea that all baseball families could bring a snack perhaps monthly, still TBD. More to
come soon.
Gamechanger/scorekeeper recap-Once teams are determined, it would be helpful to have one or two
parents on each team responsible for hosting GameChanger, so family members not able to attend
games can know how the games are going.
2023/2024 Events & Fundraisers:
o Meet and Greet with Coach Reynoso-TBD
o Fall cornhole tournament/open house event to be held at our field - TBD, perhaps November
o Fall Vegas tournament-Oct 27-29 - 33rd annual desert fall classic, currently coach is only
planning on bringing one 18 u team. Please sign up on our home page if you are interested.
o Annual golf/gala in the Fall?-TBD
o “First Pitch” dinner at Outback/Mexican restaurant-This will be the first fundraiser of
the year, and an opportunity for families to get to know each other. Date and details to
be available soon. Likely Casa Maguey here in Claremont
Coach Updates:
o Fall practices/schedule - Players interested in playing on the varsity team should plan to be at
first practice on October 2 after school (first game on October 4). All other players (JV and
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Freshman) will start practicing on October 10 after school (first game on October 14). Keep
checking the baseball website — claremonthighschoolbaseball.com - for the latest schedule.

Treasury report — Amy Ramos for year start

e Current balance update & invoices - Sept Mtg $11,800 in the Chase account and the Pac West Bank
account combined.

Banner Sales — Paul Miller

e New banner updates - We need second person to support Paul Miller. Dominic Maldonado and Monse
Pinon and Mary Beth expressed interest. Thank you

e Also, anyone who knows someone that owns a business that might be interested in sponsoring the
team, please let us know. The first year banner is $350 (which includes design and print the banner);
after the first year, the cost goes down to $250 to maintain the banner at the field.
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